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Executive Director’s Letter
Last year, TNC established a set of global 2030 goals representing the most ambi-
tious conservation agenda in our 70-plus-year history to tackle the dual crises of 
climate change and biodiversity loss. These goals are intentionally aligned with goals 
set by the United Nations Framework Convention on Climate Change (UNFCCC) 
and Convention on Biological Diversity (CBD) so that TNC has the most significant 
impact on a durable future for all forms of life on Earth. Within this framework, the 
Conservancy’s Pennsylvania/Delaware chapter established a three-year strategic plan, 
with local actions grounded in the places identified by our science and ambitious out-
comes that will add up to make progress toward TNC’s organization-wide 2030 goals. 
The Nature Conservancy of Pennsylvania & Delaware is poised to make a significant, 
measurable difference for both nature and people. 

In this annual impact report, we have organized information and accomplishments 
around our chapter’s new set of priorities, outcomes and direct actions that have and 
will continue to result in an outsized impact across our two states. None of that impact 
would be possible without our dedicated supporters, volunteers and staff. We know 
that by working together and sharpening our focus, our local actions will bring about 
the changes we want to see in the world. 

Making an investment in The Nature Conservancy of Pennsylvania & Delaware is a 
tangible way to make a measurable difference for a stronger tomorrow. Join us to be 
part of the most remarkable success story in the planet’s history. We are grateful for 
your support. 

Just like that—it’s 2022. Another year in the critical “decade to 
deliver” is behind us. There is much to celebrate and much more 
work to do. Both locally and globally, 2021 was an important year for 
conservation and the broader environmental movement. In 2021, the 
United States rejoined the Paris Climate Agreement, which establishes 
global actions needed to avoid catastrophic planetary warming. A 
bipartisan infrastructure bill was signed into law that will help boost 
clean energy, strengthen resilience and advance environmental justice. 
Closer to home, The Nature Conservancy (TNC) and our partners in 
Pennsylvania and Delaware have been hard at work conserving the 
lands and waters vital to the health, wellbeing and sustainability of 
both people and nature in our region.

Lori Brennan, Executive Director 
The Nature Conservancy in Pennsylvania & Delaware

FRONT COVER Wildflowers at Edward H. McCabe 
Preserve © John Hinkson/TNC 
THIS PAGE FROM LEFT TNC staff post boundary markers 
at Cove Mountain Preserve © Elizabeth Hanson/
TNC; Pitcher plant at Tannersville Cranberry Bog  
© Matt Kane/TNC
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Since The Nature Conservancy’s founding in 1951 much has changed, but one thing has 
remained constant is the passion and dedication of TNC’s supporters and staff. In this 
“decade to deliver,” we are in a once-in-a-generation moment to effect change, and our 
collective passion and dedication will be more important than ever. TNC is bringing an 
enhanced focus and energy toward a set of ambitious, organization-wide 2030 goals cre-
ated to tackle the dual crises of global climate change and biodiversity loss. Given TNC’s 
70-plus-year track record of success, I’m confident that we will deliver.

Last year, my first as Board Chair of the Pennsylvania/Delaware chapter of TNC, we 
kicked off a thoughtful and ambitious strategic planning initiative. It was a collaborative, 
comprehensive process that included chapter staff, trustees and professional consul-
tants. The overarching questions that we started with were: “What are the greatest 
impacts that we can have on nature and people in Pennsylvania and Delaware?” and 
“What can we do in Pennsylvania and Delaware that will provide the greatest contri-
butions toward TNC’s global 2030 goals?” With those guiding principles in place, the 
subsequent planning process led to a new strategic plan under which we are now operat-
ing for the next three years. 

This impact report includes highlights and accomplishments from this past year, plus 
information about new projects, programs and partnerships that will be launched in 
2022—none of which would be possible without you! I encourage all readers to stay 
engaged and informed as the Conservancy’s Pennsylvania/Delaware chapter forges a 
new path in its journey to protect the lands and waters on which all life depends. Your 
dedication, commitment and support will help us all continue to rise to the challenges of 
the moment and forever positively change the trajectory for all life on our planet.

Rich Aneser, Chairman 
Pennsylvania & Delaware Board of Trustees

TOP TO BOTTOM Kings Gap State Park, PA © Matt Kane/TNC; 
Slaughter Beach, DE © Deb Felmey; Monarch at Hauser 
Nature Center © George Gress/TNC 
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2021 At a Glance 

25
Preserves in PA  

(12 open to public access)

13,472 acres

6
Preserves in DE   

(2 open to public access)

5,022 acres

1,455
new acres of land protected  
by TNC in PA & DE in 2021

1,233 acres at Cove Mountain and two 
partner assists totaling 222 acres

Pennsylvania & Delaware  
by the Numbers

2 Green Stormwater Infrastructure Project Complete

In 2021, we completed the first major Green Stormwater 
Infrastructure project at Holmesburg Baptist Church—an his-
toric property in the Pennypack Creek watershed. This marks an 
important milestone in Philadelphia’s Green City, Clean Waters 
campaign. PHOTO © Matt Kane/TNC

1 Aging Dam Removal Complete

In late 2021, TNC staff and contractors removed the failing 
128-year-old O’Conner Reservoir Dam from obstructing Sterry 
Creek on TNC’s Dick and Nancy Eales Preserve at Moosic 
Mountain. In 2022, the chapter’s freshwater conservation 
team will turn its attention to the stream restoration, which will 
include a combination of minor human intervention and simply 
letting nature take its course as the stream recovers to a more 
natural state. PHOTO © Andrea Campbell 

3  New Preserve Monitoring App Launched

Our volunteers are our secret weapon. In 2021, we launched 
an app that our volunteers can use to help keep the chapter 
informed of issues on our public preserves, such as downed 
trees on trails, vandalism, ATV use and other maintenance 
issues. To access the volunteer monitoring app, click here or 
scan the QR code on your mobile device. PHOTO © Matt Kane/TNC

5  Transfer of 68 Acres Helps Expand Kings Gap 
State Park 

Last year, TNC was proud to transfer 68 acres of land to Kings 
Gap State Environmental Education Center in Cumberland 
County, PA, expanding the park to nearly 2,600 acres. The 
property contains several vernal pools—vital to the lifecycle of 
amphibians, such as frogs and salamanders—and a section of 
Kings Gap Hollow Run, which has a native brook trout population. 
PHOTO Cindy Dunn, Secretary of DCNR  © Matt Kane/TNC

4 AWE Fellow Engages Wilmington Community 

This summer, our Stream Stewards program hosted its sixth 
Alliance for Watershed Education (AWE) Fellow to support 
outreach, education and volunteerism in the Brandywine-
Christina Watershed. Saada Wing, the chapter’s 2021 AWE 
Fellow, spent the summer working with TNC and First State 
National Historical Park staff to shape and implement commu-
nity engagement strategies. Saada engaged with local students 
and represented TNC and AWE at Wilmington’s first annual 
ShadFest on the Brandywine. PHOTO © Kim Hachadoorian/TNC

6  Expanded the Cove Mountain Preserve  
by 1,100 Acres

In early 2021, we closed on a land deal to expand the Cove 
Mountain Preserve. The purchase of 1,200 acres of land adja-
cent to the existing preserve quadruples its size and—most 
importantly—fills a gap between existing conservation lands, 
creating a 14-mile stretch of protected land along the Kittatinny 
Ridge, helping to ensure this chain of forests will remain con-
nected and resilient into the future. PHOTO © Matt Kane/TNC

132,456 
acres protected to date in PA & DE

101,132 acres in PA
31,324 acres in DE

https://survey123.arcgis.com/share/56bf4532b3604a26beae21388003379f
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Appalachian Forests
Stretching from Alabama to Canada is one of the most resilient, diverse and carbon-rich landscapes in the 
world—the Appalachian Mountains. Originally inhabited and stewarded by many Indigenous nations and 
communities, this region is now home to more than 22 million people who depend on it for their health 
and livelihoods. Given our geography in the center of this continental-scale ecosystem, our chapter plays a 
critical role in TNC’s grand vision for continental conservation across the Appalachians.

The Appalachians were selected by TNC as one of four global focal places—and the only one in North 
America—that present an exciting opportunity to identify the “Best in Class” approaches for how we work 
together to expedite progress toward the organization’s 2030 goals. Together with partners and TNC col-
leagues across the region, we can conserve one of the most important ecosystems in the world.

Progress at Cove Mountain  
We were excited to announce in March 2021 that we 
had finalized a major deal to expand the 353-acre 
Cove Mountain Preserve by 1,233 acres. Located 
seven miles north of Harrisburg along the Kittatinny 
Ridge, a globally recognized southwest-to-north-
east migratory corridor for species movement, the 
Hamer Woodlands at Cove Mountain Preserve filled a 
critical gap in a now 14-mile stretch of protected land 
critical for species adaptation to climate change. In 
November we transferred 208 acres of the recently 
acquired lands to the PA Game Commission to 
become part of State Game Lands #170.  

Since acquiring the property, our staff has developed 
a forestry management plan to improve the ecolog-
ical condition of the land and increase recreational 
opportunities for the public. This work has included 
mapping unique features (such as a red oak that is 
believed to be the largest known of its kind in Perry 
County, and a poplar tree with a whopping 66-inch 
diameter), opportunities (such as using old logging 
roads for new hiking trails) and threats (such as 
non-native invasive plants). Our staff also began 
implementing preserve improvements, specifically 
invasive species control and trail improvements. 
Special thanks to our partners at the Susquehanna 
Appalachian Trail Club (SATC), whose volunteer 
members contributed more than 2,000 hours of 
highly skilled trail building and enhancement work at 
the preserve. 

Thanks to incredible efforts by the SATC, visitors to 
Cove Mountain Preserve can now enjoy both new and 
enhanced trails with beautiful steps and benches built 
from stone. In February 2021, SATC volunteers began 
improvements on the Yellow Trail to address runoff 
issues that threatened to wash away the trail. A new 
SATC-designed trail winds through the woods, pass-
ing huge trees and boulders and following the ridge 
west until it joins the Pink Trail to create a loop.© Nicholas Tonelli
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Land Assists with Kittatinny Ridge Partners
In the spring we contributed funds to assist the Manada Conservancy to protect 
a high-priority 165-acre property in Dauphin County along the Kittatinny Ridge 
via a conservation easement. Because of the parcel size and its connection 
to both State Game Land and a high-quality creek, the property ranked at the 
highest tier on Manada Conservancy’s Strategic Conservation Plan and was also 
a preservation priority for Audubon Mid-Atlantic and The Nature Conservancy. 

We were also proud to assist the Central Pennsylvania Conservancy with the 
purchase of an additional 57 acres located along the Kittatinny Ridge in Dauphin 
County. The land will be added to Boyd Big Tree Preserve Conservation Area, a 
popular natural area for local residents. This addition to Boyd Big Tree connects 
the preserve to a major access point and future trailhead, Hocker Park, owned 
by Lower Paxton Township. 

Family Forest Carbon Program  
Expands Statewide
Originally launched in 2020 as a pilot program in sev-
eral Pennsylvania counties, the Family Forest Carbon 
Program (FFCP) expanded statewide in 2021. By 
year’s end, the program had enrolled 91 landowners 
accounting for 11,435 acres, with 140-plus con-
tracts in the works. The program’s successes in the 
Keystone State helped pave the way for its expansion 
to all of West Virginia and western Maryland. 

The FFCP is a forest carbon program created in part-
nership between the American Forest Foundation and 
The Nature Conservancy to help family landowners 
of properties ranging from 30 to 2,400 acres increase 
the health and value of their woodlands. The FCCP is 
a resource for landowners who want to improve their 
land’s wildlife habitat and water quality while growing 
mature trees and increasing carbon storage in their 
landscape and earning income from their land. 

“I am an avid hiker, landscape 
architect and nature enthusiast, 
which sparked my desire to join 
the Susquehanna Appalachian 
Trail Club (SATC) and other clubs 
as a volunteer to build new hiking 
trails and to rehabilitate and 
add user experience enhance-
ments to existing trails along 
the Appalachian Mountains. 
Working with The Nature 
Conservancy this past year to 
design and construct trails on 
their Cove Mountain Preserve 
has been certainly worthwhile. 
TNC’s enthusiasm to implement 
improvements to their preserve’s 
environment and trail network, 
as well as their drive to conserve 
unique places within the local 
landscape that might otherwise 
be destroyed or not accessible, 
makes me proud to volunteer 
my time. Through my work 
with TNC and the SATC, I hope 
to pass along the creation of 
rewarding hiking trails for future 
generations to continuously 
return to and enjoy.”

VOLUNTEER PROFILE  Tom S.

SATC volunteers improve and build new trails—Courtesy of 
Susquehanna Appalachian Trail Club

FCCP participant meets with forester—Courtesy of American Forest Foundation
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Coastal marshes and wetlands are some of the most diverse habitats in the country. Around the Delaware Bay 
and up and down the Atlantic Coast, these brackish wetlands occupy a sliver of space where saltwater mixes with 
freshwater that drains from the land. The coastline of Delaware supports more than 50,000 acres of highly resilient 
coastal wetlands that support an enormous array of biodiversity. 

Conserving these habitats is a national responsibility, with Delaware serving as a vital home for spawning horse-
shoe crabs and migrating red knots. Coastal wetlands, dunes and maritime forests not only play an important role 
as wildlife habitat, but they also serve as a green suit of armor against rising seas and intense storms. 

Delaware Bayshore and Seascape

Coastal wetlands © Deb Felmey
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New Strategic Plan Will Guide Our Work
With a new strategic plan, the Delaware Bayshore & Seascape program now has 
an updated roadmap to guide future conservation efforts in coastal Delaware, 
beginning with hiring a new program director in 2022. While the Delaware 
chapter has worked to safeguard critical coastal environments since its founding 
in 1990, the new strategic plan looks at the Delaware River and Bay as a land-
scape-size ecosystem that requires coordination from the headwaters to the 
ocean—and across state borders—to have the greatest impact. 

The overall goals of the Bayshore & Seacape program include working with 
at-risk coastal communities to identify and utilize new sources of government 
funding to adapt to sea level rise and utilize natural infrastructure solutions 
to blunt effects of rising seas and protecting pathways for coastal ecosystem 
migration in response to sea level rise through the conservation and restoration 
of priority sites along the Bayshore. 

“I have enjoyed nature since my 
early childhood, and I have been 
living on the Delmarva Peninsula 
since 1967. The Delmarva is a 
beautiful place on the Eastern 
Seaboard, and as someone who 
has worked for The University of 
Delaware’s Marine Lab/College 
of Marine Studies and Delaware’s 
Division of Fish & Wildlife, I 
understand it is critically import-
ant that we maintain this special 
natural habitat. I learned about 
TNC when I was a young adult 
and became involved about 20 
years ago when I took a TNC staff 
member on a flight over Milford 
Neck Preserve. Since then, I 
have stayed involved because I 
believe in TNC’s mission and the 
way it utilizes science to address 
challenges facing the Delmarva 
and beyond.” 

DONOR PROFILE  Ronal Smith

Hungry shorebirds © Deb Felmey
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Strategic Land Transfers in 
Northampton County
TNC made progress toward the transfer of our prop-
erties at the Minsi Lake Vernal Pools Preserve and 
the Mount Bethel Fens Preserve in northeastern PA. 
The land will be given to Northampton County to be 
incorporated into their Parks and Recreation Division. 
The County is finalizing a comprehensive plan for the 
Minsi Lake area to accommodate the many different 
natural areas found throughout the landscape, with 
appropriate use and management designations for 
each area. Transferring the nine tracts (248 acres) at 
Minsi Lake and the four tracts (30 acres) at Mount 
Bethel Fens to the County will allow for integrated 
and improved management across the conservation 
area and ensure excellent management of the differ-
ent natural areas. 

Delaware River Headwater
The upper Delaware River is known for its extensive forests and high-quality headwater streams and 
wetlands. The Delaware River watershed is a 13,500-square-mile system that provides clean drinking 
water for 13 million people. TNC has had a major presence in this landscape—which harbors the highest 
concentration of globally rare plants and animals in Pennsylvania—for more than 60 years. 

Across the Delaware River Basin, TNC also plays an important role in the management and conservation 
of migratory fish. Building on an already strong foundation, we will continue to work with partners across 
the watershed to improve fish passage, fishery management and water quality so that migratory fish con-
servation in the Delaware River Basin can be held up as a model to the world.

LEFT Minsi Lake, PA © Nicholas Tonelli; ABOVE © Nicholas Tonelli 
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Expanding Our Impact Through Partner Trainings
Fire is a natural part of the landscape, and Pennsylvania boasts several areas 
that, over millennia, have been shaped by fire. Our chapter’s fire program 
continued its work with the Pennsylvania Game Commission (PGC), lead-
ing numerous burns on PGC lands and providing burn boss training for 
PGC staff. TNC staff also began a new partnership with DCNR’s Bureau of 
State Parks, bringing them in as partners in the Keystone Appalachians Fire 
Learning Network (FLN). Using FLN funding, we’re helping the Bureau write 
burn plans for several state parks, providing Bureau staff with fire training 
and leading burns at parks to provide hands-on staff-training opportunities. 
TNC Fire Manager Jenny Case led two burns for the Bureau for a total of 50 
acres. While not large burns, they marked a significant step forward with this 
relationship.

The Conservancy is also spearheading a private lands burning initiative 
with PGC and the Bureau of Forestry (BOF). The working group completed 
a draft-certified burn manager program for Pennsylvania, with partners that 
include Natural Resources Conservation Service, U.S. Forest Service, U.S. 
National Park Service, U.S. Fish and Wildlife Service, Penn State and the 
National Deer Association.

The use of prescribed burning to manage public lands in Pennsylvania has 
grown significantly over the years, thanks in large part to the efforts of our 
staff to change policy and train and educate partners. The Pennsylvania Fire 
Council reported that in 2021, nearly 22,000 acres were managed using pre-
scribed fire across the Keystone State, including 17,800 acres on PGC lands. 

Bethlehem Water Authority: 10 years of  
Working Woodlands: 
TNC’s Working Woodlands program partners with private landowners in 
Pennsylvania to protect and sustainably manage forests. This year we cele-
brated the 10th anniversary of our Working Woodlands partnership with the 
Bethlehem Water Authority (BWA), whose properties serve as the primary 
and secondary drinking water supply for more than 120,000 people in eastern 
Pennsylvania. Over the last decade, the forest management plan that was 
developed for the BWA woodlands is estimated to have sequestered an addi-
tional 266,000 metric tons of carbon dioxide (72,000 metric tons of carbon). 
That’s equivalent to the emissions of 58,000 passenger vehicles driven for 
one year or the annual energy use of 32,000 homes.
 

“My mother was a strong believer of 
The Nature Conservancy’s mission 
and an active member of the New 
Jersey chapter in the ’90s. I remem-
ber she took field trips to South 
Jersey, where they were working 
to save horseshoe crab and piping 
plover habitats. Although she has 
passed, I love the lesson she taught 
me: The power of philanthropy runs 
deep, and TNC works to protect 
endangered ecosystems. Today, as 
a newly retired biology teacher and 
avid fly-fisherman, I am most inter-
ested in TNC’s involvement with the 
upper Delaware River. This ecosys-
tem’s water quality is excruciatingly 
important as it hosts a tremendous 
wild trout population that thrives on 
the entomological buffet the clean 
cool waters provide. In the future,  
I look forward to continuing to  
support TNC’s work in this water-
shed and to participating in field 
trips, like my mother did, to get 
hands-on experience with TNC’s 
conservation efforts.”

DONOR PROFILE  John Shipley

TOP Prescribed burning at Fort Indiantown Gap © Pat 
McElhenny/TNC; BOTTOM Scarlet Tanager © Matt Kane/TNC
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Urban Conservation
The Delaware River watershed is home to the largest cities in both Pennsylvania and Delaware. 
Accelerating the use of nature-based solutions in our cities will create more equitable, climate-resilient 
urban communities. Improving our aging stormwater infrastructure while expanding urban green space 
will benefit both the Delaware River and the mental and physical well-being of the people who live where 
our work touches down. By prioritizing urban conservation in Pennsylvania, Delaware and across the 
country, TNC is demonstrating a recognition that successful conservation efforts are inextricably linked 
with equity and social justice. 

Soak It Up, Philly
In 2021, the Pennsylvania/Delaware chapter 
completed its first major Green Stormwater 
Infrastructure (GSI) in support of the Philadelphia 
Water Department’s Green City, Clean Waters 
program. TNC has partnered with the Holmesburg 
Baptist Church and Christian Academy in Northeast 
Philadelphia to implement a series of green storm-
water retrofit projects that will capture stormwater 
runoff and improve water quality in Pennypack Creek 
and the Delaware River, helping to make our local 
waterways more fishable, swimmable and drinkable. 
Holmesburg is one of the city’s oldest neighborhoods, 
with a rich history, and the Holmesburg Baptist 
Church has been serving the community since 1829. 

Completed in September 2021, the stormwater 
projects in Holmesburg will capture and clean an 
estimated 3.5 million gallons of stormwater annually 
by replacing impervious surface with green storm-
water infrastructure that filters and slows runoff, 
allowing for better infiltration into the ground before 
it reaches Pennypack Creek and the Delaware River. 
These projects were funded by the Philadelphia Water 
Department through a stormwater management 
incentive program grant, as well as contributions from 
the William Penn Foundation and other private donors. 

LEFT Reconfiguring storm water pipes at Holmesburg Baptist Church, 
northeast Philadelphia © Sev Smith/TNC; ABOVE Pastor Ed Johnson 
and Cliff Kilbride © Matt Kane/TNC
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The South Wilmington Wetlands 
Park Project Receives Funding  
for Expansion
Last year, the City of Wilmington, Delaware, made 
significant progress toward completion of the first 
major phase of a project more than 10 years in 
the making. TNC is a proud partner of the South 
Wilmington Wetlands Park project, which will soon 
be open to the public. This project has reengineered 
the neighborhood’s aged plumbing to separate 
36 acres of combined storm and sanitary sewers, 
while at the same time restoring a former indus-
trial brownfield to a thriving wetland habitat. The 
completed park will also connect the Southbridge 
neighborhood to the Christina River waterfront and 
other adjacent neighborhoods. 

Since the early 2000s, the residents of Southbridge 
have been advocating for solutions to flooding 
and stormwater pollution through the Southbridge 
Civic Association. In 2015 the City acquired a key 
17-acre parcel that was necessary to implement 
the community’s desired green infrastructure solution. TNC has supported this project through financial grants, ecological consulting and 
land acquisition support. As the first phase nears completion, TNC and Mt. Cuba Center are contributing funds to help the City acquire 
approximately 12 additional acres of adjacent property that will be added to the park during the next phase of restoration. This project is 
being held up as a national coastal resilience model for cities that are being impacted by tidal flooding and sea level rise. 

New Grant Will Fund Neighborhood-Scale Stormwater Projects
Last year, it was announced that the Pennsylvania/Delaware chapter would become the recipient of a significant grant from the William 
Penn Foundation (WPF). The grant falls within WPF’s Targeted Sub-Watershed strategy, which protects and restores water quality in the 
headwaters of eight carefully selected sub-watersheds in the Delaware River Basin. For the past few years, TNC has played an import-
ant role in the Philadelphia Water Department’s Green City, Clean Waters program by engaging private landowners in green stormwater 
projects while the city focuses on deploying green stormwater projects on public property. With this WPF grant, TNC will create a neigh-
borhood-scale model for greening solutions, in targeted sub-watersheds of the Delaware River, with a focus on communities that face 
legacy problems rooted in the nation’s history of racial discrimination in housing and urban planning. Neighborhood-scale greening will 
provide layered benefits to residents, such as food production, flood mitigation and improved water quality. 

DONOR PROFILE  Anne Stokes Hochberg

“As a lifelong gardener, I under-
stand the importance and 
benefits of nature in people’s 
lives, especially those living in 
and around cities. Two years ago, 
I began to grow concerned about 
lack of tree canopy and excessive 
heat nearby in Philadelphia. My 
sister, a fellow supporter of The 
Nature Conservancy, introduced 
me to the work TNC was doing 
in Philadelphia to build a health-
ier and more resilient city. TNC 
stood out to me because of its 
efforts to connect global priori-
ties to local projects and people. 
In the past couple of years, 
I’ve been pleased to learn how 
TNC’s city program covers many 
initiatives and works to create 
equitable outcomes for local 
communities that drive impact. I 
love supporting projects such as 
these that are close to my heart 
and to my home.”

Staff and board members get an early tour of the park in July 2021 © John Hinkson/TNC

© Kat Kendon
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Chesapeake Bay Watershed 
Like Yellowstone and the Grand Canyon, the Chesapeake Bay is a national treasure. The six-state 
Chesapeake Bay watershed is home to 18 million people—a population that has more than doubled in the 
past 50 years. Despite this population growth, and thanks to persistent conservation efforts by a legion of 
partners including TNC, the health of the Chesapeake Bay is actually improving, but there is still a lot of 
work left to reach our goal of cleaner, healthier Bay waters. 

The Susquehanna comprises 43 percent of the Chesapeake Bay’s watershed but contributes 60 percent of 
the nitrogen load to the Bay. Those excess nutrients fuel the growth of algal blooms that lead to low oxygen 
“dead zones” that are harmful to fish, shellfish and other aquatic life. 

Partnership With Delaware Wild Lands 
Results in 80 Wetland Acres Restored
Building on the recent successes of downstream 
floodplain restoration on the Pocomoke River, TNC 
was an integral partner on an 80-acre freshwater 
wetland restoration at a property owned by Delaware 
Wild Lands in the Great Cypress Swamp. The Great 
Cypress Swamp is the largest freshwater wetland and 
contiguous block of forest in Delaware. This property, 
located at the headwaters of the Pocomoke River in 
southern Delaware and once a low-yield agricultural 
field, now consists of seven interconnected wetlands 
that create a dynamic natural habitat. Several part-
ners contributed their expertise, funding, oversight 
and design skills to make this project a great suc-
cess, including Delaware Wild Lands, TNC, Ducks 
Unlimited, and the U.S. Fish and Wildlife Service. This 
80-acre restoration in the Great Cypress Swamp is
now part of 3,000 restored acres of Pocomoke River
floodplains and headwaters, which improves the
health of the Chesapeake Bay.

© Deb Felmey

©
 N

ic
ho

la
s 

To
ne

lli



THE NATURE CONSERVANCY IN PENNSYLVANIA & DELAWARE 2021 IMPACT REPORT  15  

Team Expands to Improve Chesapeake Bay Water Quality
This year, to build on existing progress with the Chesapeake Bay restoration 
process in the upper reaches of the watershed, TNC hired Regenerative 
Agriculture Specialist Brian Campbell and Restoration Specialist Dr. Jonathan 
Niles to work with local farmers and partners to improve the health of 
Pennsylvania’s and Delaware’s waterways. 

In collaboration with the Pennsylvania 4R Alliance, Brian is raising awareness 
among farmers and farm advisers of agricultural practices and technolo-
gies that reduce nutrient pollution, improve soil health and help farmers’ 
bottom lines. Meanwhile, Jonathan will help enroll farmers and landowners 
in programs to restore wetlands and floodplains on their properties. When 
storms carry water off fields, wetlands and floodplains filter and trap excess 
nutrients and sediment before they flow into local waterways. These resto-
ration efforts not only improve water quality, they provide critical habitat for 
wildlife while also slowing and storing flood waters.

The improvements we make to Pennsylvania’s and Delaware’s waterways 
not only provide benefits to the people and nature that live nearby, but 
also export those benefits downstream to the Chesapeake Bay. Brian and 
Jonathan will help make sure that our on-the-ground efforts to improve 
in-field agriculture and edge-of-field streams and wetlands do exactly that. 

TNC Chesapeake Bay Work Featured in the 2021 Chesapeake Film Festival
In order to reach the ambitious restoration goals set forth in the Chesapeake Bay Watershed Agreement—a regional partnership cre-
ated to focus conservation efforts of state and federal agencies, non-profits, academic institutions and citizens—we know that much 
of the work must be focused on changing hearts, minds and behaviors. Toward that end, TNC’s multi-state Chesapeake Bay Program 
incorporates strategic communications and marketing into its core conservation strategies. In 2021, TNC’s Pennsylvania/Delaware and 
Maryland/DC chapters collaborated on two video projects about TNC’s two primary Bay conservation strategies: wetland restoration 
and regenerative agriculture. These short documentary-style films were accepted into the 2021 Chesapeake Film Festival and were fea-
tured in an inspiring virtual screening and panel discussion event that was designed to raise awareness and expand the base of support 
for TNC’s work to restore a national treasure.

“When we took up sailing six 
years ago, we began to spend a 
lot of time on the Chesapeake 
Bay, one of our favorite sail-
ing waters. We discovered the 
plight and degradation of the 
estuary and immediately knew 
we wanted to help. As Nature 
Conservancy members for over 
20 years, we reached out to our 
local chapter to look for ways 
we could become involved in 
protecting this special watershed. 
We were comforted right away 
by TNC’s experience, knowledge, 
commitment and partnership 
with other local stakeholders all 
working to conserve and restore 
the Bay to a more pristine level. 
We became Legacy Club mem-
bers and continue to contribute 
to TNC because if you love some-
thing as much as we do—nature, 
and the Chesapeake Bay—you 
work to ensure its resiliency for 
generations to come.” 

DONOR PROFILE  
Mary Ivy Noone and Roger Noone

Courtesy Brian Campbell

Courtesy Jonathan Niles
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Advancing Policy in Delaware  
With 25 years of experience working in Delaware, 
Emily Knearl was hired as our new Delaware External 
Affairs Advisor. She has engaged elected officials, 
government agencies, community members and 
nonprofit partners on important matters related to 
environmental policy, budgeting and planning.  
New efforts to engage our Delaware members in our 
public policy work have included creating a policy- 
focused webpage and a monthly column in our 
Nature News email. 

We also joined the Delaware Land Protection 
Coalition (DLPC), a newly formed group to increase 
both financial investments and update land conser-
vation strategy. As a Coalition, DLPC partners seek to 
expand land conservation by identifying new sources 
of funding for land conservation, increasing partner-
ships with the State, working collaboratively with 
each other, and continuing the work of each of their 
respective organizations. 

DLPC members include Delaware Center for Inland 
Bays, Delaware Wild Lands, The Nature Conservancy, 
Kent County Conservancy, Ducks Unlimited, 
Delaware Nature Society, Sussex County Land Trust, 
Preservation Delaware, Native Species Council, and 
representatives from New Castle County and Kent 
County.

As part of our strategic planning process, we devel-
oped a statewide public policy agenda focused on 
fighting climate change, protecting land and water, 
providing food and water sustainably, and building 
healthy cities.

Climate, Energy and Policy
Pennsylvania is a major contributor to the pollution that causes climate change: The state is ranked fifth in 
the country for carbon dioxide emissions. The Keystone State is also the largest net exporter of electricity 
in the country, supplying power to many states within the regional grid. Actions to reduce Pennsylvania 
emissions and to encourage our elected leaders to prioritize climate action are essential to overall success 
in the United States.

Although Delaware’s emissions footprint is considerably smaller than Pennsylvania’s, pressure from rising 
waters, increased flooding and rapid land development create a favorable policy environment in the First 
State on climate and clean energy to contribute to meaningful greenhouse gas reductions in the region.

Water on Big Stone Beach Road at Milford Neck © Deb Felmey
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Regional Greenhouse Gas Initiative in 
Pennsylvania
Pennsylvania continued its path to joining the 
Regional Greenhouse Gas Initiative (RGGI). We 
appreciate the efforts of our Trustees who engaged 
with their state senators and state representatives  
to voice support for this important climate action.  
We also applaud the 600-plus members of the TNC  
community in Pennsylvania who contacted their 
elected officials through our action center page  
outreach and emails. 

Bipartisan Infrastructure Bill
On Nov. 15, the $1.2 trillion bipartisan infrastructure bill was signed into law. It 
provides more than $200 billion for critical conservation, restoration, climate 
change and energy-related provisions. In addition to direct engagement with 
Congressional offices in both states, TNC worked to place media stories high-
lighting the benefits of the bipartisan infrastructure package. 

“Nature is the cornerstone of the country’s infrastructure, 
and the future of our roads, bridges and communities is 
inextricably linked to the state of our lands and waters. The 
bill’s support for nature-based solutions like investing in 
healthy forests and restoring wetlands will help the country’s 
infrastructure last longer, work better and be more resilient to 
climate change and extreme weather.” 

—Jennifer Morris, CEO of The Nature Conservancy

“My early childhood was spent in 
Shamokin, Pennsylvania, where 
I often played around “Sulfur 
Creek.” I would learn later that 
the smell and color of the creek 
was due to acid mine drainage 
from coal mines like the one 
where my father worked. That 
was formative in my choosing a 
career as a cultural anthropol-
ogist, looking at how humans 
can have economic growth with 
ecological conservation. What 
I greatly respect about The 
Nature Conservancy is that it 
has a science-based approach 
for everything it does, including 
tackling climate change, the most 
significant challenge of our time. 
TNC is at the forefront of efforts 
to use science to develop innova-
tive programs and solutions that 
reduce human impacts on cli-
mate. I volunteer and give to TNC 
because I want to leave behind a 
healthy and thriving planet for my 
and everyone else’s children and 
grandchildren to enjoy.” 

DONOR PROFILE  Bill DeWalt

© Kat Kendon
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Stewardship and Management
When TNC acquires a parcel of land, we commit both legally and ethically to steward that land.  
The chapter currently manages more than 74,000 acres via 31 nature preserves and 46 conservation  
easements across Pennsylvania and Delaware. Of those 31 nature preserves, 14 are open for public  
recreation, where our stewardship actions not only enhance the visitor experience but also place public 
safety as a top priority. 

Our preserves also provide engagement opportunities for hundreds of dedicated volunteers from across 
Pennsylvania and Delaware. Whether it’s helping with trail maintenance, installing bird houses or planting 
trees, our volunteers are a huge asset to help us accomplish tasks both big and small.

TNC staff survey for bog turtles 
© Elizabeth Hanson/TNC
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O’Conner Reservoir Dam: Removal and Restoration 
Signs of erosion and water moving through the O’Conner Reservoir Dam were noted 
in 2020. Those concerns required short-term repairs and necessitated the lowering of 
water levels in the reservoir located at TNC’s Dick and Nancy Eales Preserve at Moosic 
Mountain. After three tropical storms passed through northeast Pennsylvania in the sum-
mer of 2021, it became apparent that the removal of the aging 128-year-old O’Conner 
Reservoir Dam was necessary to address safety and liability issues. 

The removal of a portion of the dam was successfully completed in December, and our 
freshwater conservation and stewardship teams are now focused on site monitoring and 
restoration. The dam removal has created an opportunity to restore the original stream 
channel and floodplain at the bottom of the reservoir, which will create a more natural 
headwater habitat. Over the coming months, our staff will evaluate the necessity of fur-
ther restoration efforts that enhance the ecological communities, wildlife and recreational 
assets of the preserve.  

Prescribed Burning Heats Up
Last year, our staff led and participated in numerous prescribed burns in Pennsylvania, 
Delaware and Maryland, working across state lines to achieve bigger regional impacts. 
Members of our PA/DE burn team participated in prescribed fire operations with part-
ners, including the Pennsylvania Game Commission, Pennsylvania Bureau of State Parks, 
Pennsylvania Bureau of Forestry, Delaware Forest Service, U.S. Fish and Wildlife Service, 
Bucks County Wildland Crew, and TNC colleagues in Maryland. Fifteen burns on 1,300-
plus acres were led by Chapter staff on TNC and partner lands in Pennsylvania,  and our 
team assisted on a 435 acre-burn at TNC’s Nassawango Preserve in Maryland, as well as 
a 1,200-acre aerial ignition burn on State Game Lands #57 in northeast Pennsylvania.  

Prescribed Burns in Delaware
In our ongoing efforts to restore a 
native mixed pine and hardwood forest 
at the Ponders Tract of our Pemberton 
Forest Preserve in southern Delaware, 
we successfully burned 188 acres 
of former loblolly pine plantation. 
In March, we burned 78 acres, and 
the November burn of 110 acres was 
particularly notable for the PA/DE fire 
team because TNC staff from the MD/
DC chapter’s fire program joined in the 
burn, bringing their ignition drone to 
help with the day’s tasks. This new tech-
nology allows for a trained staff member 
to ignite the fire remotely, saving staff 
time and improving the efficiency of 
the burn. This was the first time that we 
used an ignition drone for a controlled 
burn in Delaware. 

We also conducted a 43-acre grassland burn in March at Middleford North Preserve. This 
burn will help maintain the scrub-shrub habitat, a declining habitat type with open fields 
that is important for American woodcock and Northern bobwhite. An additional 12-acre 
burn at the Preserve in the fall was burned for the first time in 2018. Altogether, we con-
ducted prescribed burns on 243 acres of TNC-owned lands in Delaware in 2021, the most 
we’ve ever accomplished in a year in the First State.

© The Nature Conservancy

LEFT The original stream channel is revealed again after 
being submerged for 128 years © Andrea Campbell
BELOW TNC staff work to lower water levels at the aging 
dam © Matt Kane/TNC



20  THE NATURE CONSERVANCY IN PENNSYLVANIA & DELAWARE 2021 IMPACT REPORT

Volunteers 
Volunteers have been critical to TNC’s success since its founding, and we are delighted that our ranks of volunteers continue to grow. 
Below are just a few examples of the work that our dedicated volunteers—including people like you—accomplished in 2021.

“I support The Nature 
Conservancy because they are 
rooted in science and work to 
protect critical lands and waters, 
not only globally, but also locally 
in our backyards. My daughter 
and I enjoy visiting special places 
TNC has helped protect like 
the Cove Mountain Preserve in 
Marysville, Pennsylvania, and 
the Bristol Marsh Preserve in 
Bristol, Pennsylvania. This year, I 
was delighted to help support an 
important stewardship project: 
the removal of the O’Conner 
Dam on the Dick and Nancy 
Eales Preserve in northeastern 
Pennsylvania. It brings me great 
joy to help fight the challenges 
facing nature today. Through 
my charitable remainder trust 
with TNC, I find peace knowing 
that my legacy will continue to 
provide lasting benefits to the 
natural world and my financial 
security.”

DONOR PROFILE  Bob Pollet

Volunteers in Pennsylvania and Delaware contributed 
3,822 hours of service to improving TNC preserves 
and cleaning up partner-owned lands.

Volunteers maintained 50 miles of trails.

Volunteers helped build a new trail at the Tannersville 
Cranberry Bog Preserve in the Pocono Mountains.

We hosted 11 successful Volunteer Workdays 
(seven in PA and four in DE).

Through our partnerships with the Heritage 
Conservancy and DCNR in Pennsylvania, as well as 
the National Park Service in Delaware, hundreds of 
volunteers removed 3,420 pounds (1.7 tons) of 
trash from the Delaware River watershed this year 
during service days in celebration of Earth Day and 
National Public Lands Day.

The Stream Stewards planted 150 native trees  
and shrubs along Ramsey Run in First State National 
Historical Park in Delaware. The program also 
welcomed three new Stream Stewards community 
scientists.

Twenty-two iNaturalist users collected 369  
observations at nine preserves, bringing the total 
observations to 3,277 and 1,400 species identified 
across our two states.

A new crew of volunteers joined us in southern 
Delaware, assisting with reforestation and trail 
maintenance at the Edward H. McCabe Preserve and  
Pemberton Forest Preserves.

Incredible rock work and trail improvements were 
completed at the Cove Mountain Preserve by members 
of the Susquehanna Appalachian Trail Club.

2021 Volunteer Program Impact
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Volunteers in Action

CLOCKWISE FROM TOP LEFT Stream Stewards watershed clean-up in Delaware © John Hinkson/TNC; 
Volunteers blaze a new trail at Tannersville Cranberry Bog © Molly Anderson/TNC; Tree planting at First 
State National Historical Park © John Hinkson/TNC; PA/DE Executive Director Lori Brennan joins the 
cleanup efforts at Bristol Marsh for National Public Lands Day © Molly Anderson/TNC
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“Having an estate plan in place creates peace of 
mind. It is my hope that this fund encourages people 
to create a plan that provides for themselves, for the 
people they love and for the cause they care so deeply 
about by including a Legacy gift to The Nature 
Conservancy.” 

—Robert Ross, Legacy Challenge Donor

“When I heard about Mr. Ross’s challenge, I was 
immediately inspired to increase the fund and 
contribute toward incentivizing new Legacy gifts for 
the Conservancy. As a member of the Legacy Club 
and as the PA&DE chapter’s Legacy Ambassador, I 
see that legacy commitments are a great way to live 
one’s values and support important TNC initiatives 
in the future. I encourage everyone to join the Club!”

—Ted Daeschler, 
The Nature Conservancy in Pennsylvania & 

Delaware Trustee and Legacy Club Ambassador

A Stronger 
Tomorrow
Legacy Challenge
What if you could leave a legacy for tomorrow 
and support work for nature today? The Nature 
Conservancy’s ability to take on global challenges 
and projects of enormous scope has been made 
possible by Legacy gifts for decades. Today we are 
facing the most complex challenges of our lives and 
there is critical work to be done now and for genera-
tions to come. That’s why two generous donors have 
come together to create the Legacy Fund. 

For a limited time, you can make a difference 
for nature now and in the future. Here’s how: 

1. Name The Nature Conservancy in your will, 
or as a beneficiary to a trust, retirement plan, 
or insurance policy OR protect nature’s future 
with a planned gift that provides income to you 
for life.
2. Let us know of your plans.  
3. An immediate $1,000 gift will be released 
to The Nature Conservancy in Pennsylvania & 
Delaware in honor of your Legacy.

This opportunity will be available to the first 
20 Legacy Gifts in 2022. For more information 
about planned giving options, visit Nature.org/
Legacy and let us know you would like to take 
part in the challenge. Our Development staff is 
here to answer any questions. Please contact 
us at PADEfundraisingteam@tnc.org  or call 
610-834-1323 .

https://Nature.org/Legacy
https://Nature.org/Legacy
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Nature’s Future is our Future 
By letting science guide our focus and integrity guide our execution, together we can shape 
a better planet for people and nature. Your ongoing generosity will ensure that the conser-
vation progress we have worked so hard to achieve will continue for generations to come. 

Thank you for being a dedicated supporter of our work to create a world where people and nature 
thrive together.

Support our work in Pennsylvania and Delaware by giving online at Nature.org/PAgiving or 
Nature.org/DEgiving

Delaware River © Nicholas Tonelli

TNC staff members (not all pictured) enjoy a picnic at Hauser Nature Center in the Poconos, 2021 © The Nature Conservancy

https://Nature.org/PAgiving
https://Nature.org/DEgiving


The Nature Conservancy in Pennsylvania & Delaware 
555 E. North Lane, Suite 6030 
Conshohocken, PA 19428 

nature.org/pennsylvania
nature.org/delaware

Pennsylvania & Delaware

We envision a future where people and nature thrive together across 
Pennsylvania and Delaware. As one united chapter, we protect our 
states’ biodiversity, combat the effects of climate change and ensure 
that conservation promotes equitable and just communities. 

The inks used in this production have a biorenewable 
content of 70% (BRC70)

This report was printed at a solar-powered facility

facebook/NatureConservancyDelaware & facebook/NatureConservancyPA
instagram/nature_delaware & instagram/conserve_pa 
twitter/pa_nature & twitter/nature_delaware

Publication & Video Library: 
Video recordings of our digital 
events along with the latest 
newsletters and reports can be 
found on our website. Scan this 
QR code to visit our Publications 
and Video library webpage.

Our mission is to conserve the lands and waters on which all life depends. 

Milford Neck Preserve, DE © John Hinkson/TNC
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